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BENEFITS OF A

Quality Management System (QMS)

Contains organizational goals, 
measurable, process-specific 
objectives, and the Quality Policy

Outline the detailed steps, 
responsible parties and 
supporting documents required 
to complete a process

Enable employees and process 
owners to effectively and 
effciently execute steps in each 
detailed process

Establish measurable, process-
specific objectives that align with 
the organization’s mission and 
strategic goals
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QMS Key Components

Quality Records

Supporting 
Documentation

Standard Operating 
Procedures (SOPs) and 

Process Flowcharts

Quality Manual

100% Commitment

Frequent Auditing

Management and Monitoring

Customer-Focused

Employee Empowerment

Continuous Improvement

Long-Term Thinking

Detailed Processes

Measuring and Controlling

To
ta

l Q
ua

lit
y 

M
an

ag
em

en
t

 PERFORM

MONITOR

PLAN

IMPROVE

A B

DC

PLAN DO

CHECKACT

A QMS Can Help Provide Your Organization With: 

• Consistent provision of products and services 
that meet customer and applicable statutory and 
regulatory requirements

• Enhanced control of major business processes
• Simplified regulation of successful working practices
• Establishment of a Culture of 

Continuous Improvement

• Consistency in quality of products and services
• Increased effciency and reduced waste
• Enhanced understanding of customer needs 

and requirements
• Improved risk management
• Enhanced employee engagement and commitment 

to organizational effectiveness

Embracing QMS is not merely an option, but a strategic imperative for any forward-thinking organization 
seeking sustained growth and long-term prosperity.

Let our team help you implement a QMS within your organization. Contact us today!

By implementing a Quality Management System (QMS), whether certified to an ISO standard or 
another industry-led certification, you can help your organization gain a competitive advantage, 

improve risk management and expand its potential to achieve many other benefits. 

certification@abs-qe.com www.abs-qe.com


